Our Voice. Our Vision.

Founded by Karis Jordan
Youth Leadership & Action Manifesto




OUR PURPOSE

A credible space for youth

Young people live with the consequences of decisions that shape their
education, safety, opportunities, communities, and future. Their
perspective should help shape what comes next.

What is UNMUTED?

A youth leadership and action platform that turns occasional
invitations into lasting infrastructure for voice, leadership, and
accountable action.

What is The Next Seat Network?

A student-led, adult-sponsored structure that carries UNMUTED
into schools: identifying priorities, developing solutions, and
tracking what happens next.

Nothing about youth
without youth.

Our Mission

To prepare young people to lead with knowledge, communicate
responsibly, preserve Virgin Islands identity, and turn informed ideas
into measurable action.
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OUR PRIORITIES

What we champion

Seven priorities grounded in young people’s lived experience.
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Voice & belonging

Credible opportunities for every student to contribute, including
those often overlooked.

Safe & supportive schools
Youth insight into safety, bullying, peer culture, and prevention;
urgent matters remain with trained adults.

Mental wellness
Clear routes to support and less stigma, without expecting youth

to act as counselors.

Education & learning environment
Student perspectives on facilities, access, academic pressures, and

campus conditions.

Opportunities & future readiness
Better access to college, careers, scholarships, internships,
training, and mentors.

Culture & legacy

Connection to the Virgin Islands' history, identity, traditions, and
lived experiences.

Community & environment
Meaningful opportunities to serve and help shape the
communities youth will inherit.
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OUR FRAMEWORK

Four pillars. One purpose.

The principles that guide every chapter and every action

Elevate
OUR VOICE

|dentify what matters, examine it thoughtfully, and
communicate clearly and responsibly.

Empower
OUR VISION

Develop skills in research, public speaking, civic engagement,
project management, collaboration, and service.
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Preserve
OUR LEGACY

Keep progress connected to Virgin Islands culture, history,
elders, and lived knowledge.

Transform
OUR COMMUNITY

Turn informed ideas into practical, approved solutions
with measurable results.

04



OUR PROCESS

From voice to action

One repeatable cycle, with a documented outcome.

01 Listen Gather information on young people’s
experiences.

02 Prioritize  Select a shared issue.

03 Verify Test concerns and assumptions against
evidence.

04 Design Develop practical, responsible solutions.

05 Present Bring recommendations to the appropriate
authority.

06 Respond Record the decision and the reason behind it.

07 Act Implement approved action.

08 Report Measure results and document what happened
next.

Participation begins the work.
Accountability completes the cycle.
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THE SCHOOL MODEL

The Next Seat 1n practice

Student ownership, adult supervision, and a clear route to action.

Students choose the priority

Student experience and evidence help determine
what deserves attention.

Students prepare the
response

Concerns are verified, practical solutions
developed, and recommendations
presented responsibly.

Decision-makers
respond

The school partner records whether
a recommendation is accepted,
modified, deferred, referred, or
declined—and why.

Students follow through

Approved solutions are tested, results
measured, and outcomes documented.

Success 1s measured by preparation, response,
action, and visible outcomes, not meetings held.
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IMPLEMENTATION & GROWTH

Start focused. Build to last.

180 DAYS

One anchor school. One complete cycle. From youth input to documented
action.

Expansion follows evidence.

One school

Demonstrate the model's effectiveness through
implementation at the anchor school.

More chapters

Replicate the framework while preserving each
school’s local priorities.

Island networks
Connect chapters across St. Croix, St. John, and
St. Thomas; identify shared patterns.

A Virgin Islands network

Coordinate youth leadership, cultural preservation,
and connections to institutions positioned to act.
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OUR LEGACY

Building beyond the moment

Every outgoing leader prepares the next.
Every completed action leaves a record.
Every chapter preserves student ownership.

Every generation inherits a stronger structure than the one before it.

We are building The Next Seat.

A PATHWAY SO THE NEXT GENERATION OF YOUTH
DOESN'T HAVE TO WAIT TO BE INVITED.

GET INVOLVED
www.karisjordan.com
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